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Why talk about Safe Streets & Roads?

• In the last five years 
(2020-2024) there were 
1,192 fatal crashes and 
3,548 serious injury 
crashes in the seven-
county CPRC region

• This resulted in 1,284 
deaths (257 per year) and 
4,410 serious injuries 
(882 per year)
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Why talk about Safe Streets & Roads?

Central Pines Regional Council

In 2023, Central Pines Regional Council was awarded a Safe Streets & Roads for All (SS4A) grant 
through the Federal Highway Administration

The grant totaled $250,000 in federal funds, matched with $37,000 in local funds, $13,000 in CPRC 
funds, and $12,500 in CPRC in-kind hours

To develop the grant application, the CPRC grant team reached out to member communities and 
developed a joint application for the development of two Safety Action Plans serving four member 
jurisdictions, in addition to a regionwide safety data dashboard and regional safety planning 
templates



Which communities did we work with?

• The Town of Morrisville created 
a representative urban/suburban 
Safety Action Plan

• The City of Sanford, Town of 
Broadway, and Lee County 
jointly developed a 
representative rural Safety 
Action Plan

• Working with VHB (Morrisville) 
and Toole Design (Lee County) 
to develop these plans
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Morrisville

Sanford, 
Broadway & 
Lee County



Safe Systems 
Approach
A key element of the Safe Streets for All 
program is a commitment to the “Safe 
Systems Approach”

The Safe Systems Approach 
acknowledges that:

• Death & Serious Injuries are 
Unacceptable

• Humans make Mistakes

• Humans are Vulnerable

• Responsibility is Shared

• Safety is Proactive

• Redundancy is Critical
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Safety Action Plan 
(SAP) Elements: Goals
Safety Action Plans developed through 
the SS4A program must include adopted 
statements of a goal/target related to 
crash reduction in the community, 
allowing the communities to track future 
progress toward meeting their goals

Central Pines Regional Council

The Town of Morrisville’s goal is to 
“reach and sustain zero fatal and 
serious injury crashes on streets and 
roads serving residents and visitors 
through 2035.”

The Sanford/Broadway/Lee County 
plan’s goal is to “reduce fatal and 
serious injury crashes by 50% over the 
next 15 years.”



SAP Elements: Analysis of Crash Data
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SAP Elements: High Injury Network
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SAP Elements: Public Engagement
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SAP Elements: Strategies & Actions
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SAP Elements: Safety 
Countermeasures
The Safe Streets for All program has a 
major focus on implementation of a menu 
of “proven safety countermeasures” – 
potential improvements where research 
has shown a measurable safety benefit

Examples:
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SAP Elements: Priority Location Recommendations
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CPRC Activities
• Management of consultant work

• Assistance with developing the 
example Safety Action Plans, including 
public engagement and community 
outreach

• Development of regional crash data 
dashboard, to be maintained with 
updated data each year when released 
by NCDOT

• Maintenance of project website

• Development of templates and 
materials for use by other 
communities interested in developing 
safety plans

Central Pines Regional Council

Project Website:

centralpinesnc.gov/safestreets

Data Dashboard:

https://arcg.is/0KCH52 

https://arcg.is/0KCH52


Other Safety Planning Activity in Region

• Capital Area MPO Blueprint 
for Safety

• Safety Summit on December 3 
at Wake County Commons

• Triangle West TPO Safe 
Streets for All/Vision Zero 
Action Plan

• Safety Summit on November 20 
at Chapel Hill Library

• Raleigh Safe Streets for All 
Comprehensive Safety Action 
Plan

• Knightdale Safety Action Plan 
Report

• SS4A Implementation grant 
awards in Chapel Hill & Apex

• SS4A Planning grant award in 
Benson
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Requested Board Action

• As part of the SS4A Safety Action Plan process, local boards typically 
adopt goals and targets related to future traffic crash reductions

• While CPRC is not developing a Safety Action Plan of its own, we 
believe it would be appropriate for the Board of Delegates to consider 
a resolution supporting the safety planning goals identified by our 
members and partner organizations in the region

• We would also encourage the board to include a commitment to 
ongoing maintenance of our crash data dashboard as part of the 
resolution

• A draft resolution is included under your Consent Agenda items
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Questions?
Matt Day, Transportation Director – mday@centralpinesnc.gov 

mailto:mday@centralpinesnc.gov
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