
Focus Areas 3: Housing  

Goal 1 

 
Streamline home repair programs in the region    
 

Strategies 

 
S3.1.1: Expand utilization of referral services in the region   
S3.1.2: Leverage local and state dollars through collaborative partnerships to strengthen flexibility and size of home repair projects 
S3.1.3: Enhance collaboration with the Aging and Human Services and Environment and Resilience Focus Areas to better support home repair and housing programs     
 

Key 
Performance 
Indicators 

 
KPI 1: Amount of funding utilized in the program 
KPI 2: Number of Household Referrals to Home Repair Program 
KPI 3: Number of Home Repair Projects Completed 
 

Goal 2 Support a regional approach or initiative to housing affordability and availability 

Strategies 

 
S3.2.1: Establish a regional framework that allows member governments to work together to address shared housing challenges  
S3.2.2: Identify relevant affordable and workforce housing strategies that guide advancement of affordable housing goals in the region   
S3.2.3: Update and analyze regional housing data on an annual basis 
S3.2.4: Offer and promote educational gatherings related to affordable 
 

Key 
Performance 
Indicators 

 

KPI 1: Number of External Work Products created relating to regional and local housing issues 
KPI 2: Number of housing related events in which staff actively participated  
KPI 3: Number of multi-jurisdictional projects facilitated 
 

Goal 3 Serve as a thought leader in inclusive housing policy recommendations and program accessibility 

Strategies 

 
S3.3.1: Collaborate with community-based partners and member governments to understand funding and policy needs in the region  
S3.3.2: Serve as a liaison between member governments and state and federal partners  

 

Key 
Performance 
Indicators 

 

KPI 1: Number of Communications around Housing Policy 
 

 

 

 

 

 

 

 

 

 

 

 


