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Central Pines Regional Council  
Executive Committee 
MEETING AGENDA 

Meeting Information 

Board Name: Executive Committee 
Meeting Date: Wednesday, September 23, 2026 

Meeting Time: 6:00 – 8:00 pm 

Location: Virtual 
Chair: Susan Evans 

Accessibility & Accommodation Notice: Central Pines Regional Council is committed to making all public 
meetings accessible. Persons with disabilities or who require language assistance are encouraged to contact the 
Staff Liaison at least 72 hours in advance. TTY users may call 711. Documents are available in alternative formats 
upon request. 

Meeting Agenda 
# Agenda Item Presenter/Lead Time  
1. Call to Order  6:00 pm 
 Call to Order 

 
Susan Evans 
Board Chair 

 

 Roll Call 
 

Beth Seidel 
Board Clerk 

 

 Declaration of Quorum 
 

Susan Evans 
Board Chair 

 

 Get to Know CPRC Susan Evans 
Board Chair 

 

2. Review of Agenda  6:05 pm 
 Review of Agenda 

Chair will approve 
Susan Evans 
Board Chair 

 

3. Presentations & Recognition  6:10 pm 
 Recognition of New Executive Committee 

Members 
Potential Action: None – Information Only 

Susan Evans 
Board Chair 

 

 CPRC Policy Brief on SNAP Funding Impacts to 
Central Pines Local Governments 
Potential Action: None – Information Only 

Lee Worsley 
Executive Director 

 

4. Public Hearing   
    
5. CPRC Program Spotlight  6:30 pm 
 Local Government Career Expo & Workforce 

Initiative 
Alana Keegan   
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Potential Action: None – Information Only Local Government 
Services Director 

6. Business   
 Authorizing Opening of Bank Account 

Potential Action: Place on Consent Agenda 
Hope Tally 
Chief Finance Officer 

 

7. Consent Agenda  6:50 pm 
 Consent Agenda Items: 

a. June 2026 Minutes 
b. Resolution Authorizing Opening of Bank 

Account, Resolution #2026-09-01 
c. Budget Amendment 1, Resolution #2026-09-

02 
d. Authorization for Triangle West TPO to 

Renew Standard Subscription to StreetLight 
Data, Resolution #2026-09-03 

Susan Evans 
Board Chair 

 

8. Items Removed from Consent Agenda   
9. Chair’s Report  7:00 pm 
 Chair’s Report 

Potential Action: None – Information Only 
Susan Evans 
Board Chair 

 

10. Executive Director’s Report  7:10 pm 
 Executive Director’s Report 

Potential Action: None – Information Only 
Lee Worsley 
Executive Director 

 

11. Around the Region  7:20 pm 
12. Other Business   
 Other Business 

Potential Action:  
Susan Evans 
Board Chair 

 

13. Adjournment  7:30 pm 
 



 ☒

 ☐



 ☐

 ☒



SNAP 

Reform’s Regional

Fiscal Impact

SEPTEMBER 10 ,  2026
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SECTION 1. REVENUES

Revenues by Source: Original Amendment New Revised
Federal 4,960,520$      229,950$         5,190,470$     
Federal Pass Thru 22,249,147$   173,562$         22,422,709$   
State 840,362$         314,690$         1,155,052$     
State Pass Thru 46,928$           (1,010)$            45,918$           
Member Investment 964,368$         964,368$         
Member Investment - TWTPO 1,075,543$      1,075,543$     
Special Local Dues 1,506,235$      1,506,235$     
Local Aging Share 284,736$         $6,045 290,781$         
Intergovernmental 447,931$         (96,263)$          351,668$         
Project Income 1,552,779$      1,552,779$     
Appropriated Fund Balance 44,363$           94,610$           138,973$         
Other Revenue 92,322$           15,687$           108,009$         
General Fund Total Revenues: 34,065,234$   737,271$         34,802,505$   

SECTION 2. EXPENDITURES

Expenditures by Strategic Focus Area Original Amendment New Revised
Connected Places 6,824,048$      8,111$              6,832,159$     
Connected Places-TWTPO 5,735,308$      5,735,308$     
Organization Excellence 254,318$         63,975$           318,293$         
Prosperous & Sustainable Region 3,387,086$      275,660$         3,662,746$     
Thriving People & Communities 1,233,778$      389,525$         1,623,303$     
Housing 16,630,696$   16,630,696$   
General Fund Total Expenditures: 34,065,234$   737,271$         34,802,505$   

Susan Evans, Chair

Attest:

Lee Worsley, Executive Director

Central Pines Regional Council
A Resolution for Budget Amendment 1

of the Fiscal Year 2026-2027 Budget

WHEREAS, the Central Pines Regional Council adopted its 2026-2027 Budget Resolution on May 27, 2026; 
and, WHEREAS, it is necessary for Central Pines Regional Council to make a revision by way of the following 
amendment;

NOW, THEREFORE, BE IT RESOLVED that the Central Pines Regional Council FY 2026-2027 Budget Resolution 
is hereby amended as follows:

Adopted and approved on this 23th day of September 2026.

Resolution #2026-09-02



☐

☒

 

 

 

 



 

STREETLIGHT DATA Inc. 
4 Embarcadero Center Suite 3800, San Francisco, CA 94105 
 
 

Proprietary and Confidential                                                                                                                           StreetLight Data, Inc. │ Page 1 

September 3, 2026  
 
Dear Yanping:  
 
StreetLight Data, Inc. (“StreetLight”) empowers transportation professionals to plan, build, and operate 
smarter infrastructure through a comprehensive suite of analytics and data solutions. Powered by 
billions of data points from connected vehicles, mobile devices, sensors, probe data, and other sources, 
StreetLight’s proprietary Route Science® engine—powered by machine learning and AI—transforms 
data into contextualized, multimodal travel patterns that reveal how people and goods move across the 
transportation network. StreetLight complements traditional data collection methods by filling critical 
gaps and providing continuous, network-wide visibility that helps planning and operations teams make 
faster, data-driven decisions. Today, StreetLight represents the industry’s most comprehensive 
multimodal transportation data platform, delivering new empirical insights across every major 
transportation mode. 
The StreetLight InSight® platform now spans the full lifecycle of transportation projects—from long-
range planning through design, construction, and operations—uniting planning and operations under 
one data foundation. Delivered through an intuitive, cloud-based platform along with APIs, dashboards, 
and datasets, StreetLight provides defensible, on-demand mobility analytics without the need to 
download software. Agencies can access the latest metrics, updated daily, monthly, annually, and in real 
time, enabling faster, data-driven decisions with confidence. Most analyses are ready in minutes, and 
more complex studies in just a few hours. The product suite includes Planning Solutions for modeling 
and safety analysis, Operations Solutions for real-time roadway management, and Mobility Data 
Solutions for integrating connected vehicle data into agency and partner workflows.  
 

Trusted by hundreds of public agencies, consulting firms, and private companies and used across all 50 
U.S. states and Canada, StreetLight has been delivering reliable mobility insights since 2011. 
StreetLight’s metrics are independently validated by agencies and firms nationwide, including through 
the Eastern Transportation Coalition (TETC), ensuring that insights reliably support decision-making at 
any level of spatial or temporal granularity. Since becoming a wholly owned subsidiary of Jacobs in 2022, 
StreetLight has combined its innovation with the strength and longevity of a company trusted by public 
agencies for decades. 
 

The StreetLight InSight® platform and its suite of purpose-built solutions represent the leading 
transportation analytics ecosystem on the market today, providing empirical insights across passenger 
vehicles, freight movement, and active transportation in a single unified platform. StreetLight’s 
solutions uniquely provide consistent, trusted metrics across planning, operations, and research, 
ensuring continuity and confidence across teams. Unlike many data providers, StreetLight uniquely 
delivers validated, multimodal analytics that span both planning and operations, with transparent 
methodologies and third-party validation to ensure defensible results. StreetLight continues to add new 
data sources each month and product enhancements each quarter. This rapid innovation ensures that 
our market leadership, and the value we deliver to transportation professionals, will continue for the 
foreseeable future. Below is a summary of the unique capabilities that differentiate StreetLight’s 
offerings from any other transportation analytics solutions available today, to the best of our 
knowledge. 
 

https://www.streetlightdata.com/validations/
https://learn.streetlightdata.com/hubfs/Flyers/StreetLight%20Validations%20Flyer.pdf
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Sole Source Justification: Unique capabilities of StreetLight InSight® Software as a Service 
(SaaS), Datasets, and APIs  
 
✓ Run customized analytics at any scale or timeframe. 

Analyze and visualize historical metrics at any spatial or temporal granularity—from regionwide 
trends to individual road segments—directly within the interactive StreetLight InSight® platform. 
Customize parameters to get the right analytics for a wide range of planning use cases, from 
congestion management and corridor analysis to intersection and safety studies. Access immediate 
insights through unique analyses such as Network Performance, Top Routes, Origin-Destination (O-
D), Select Link (O-D through Middle Filters), and Turning Movement Counts (TMC). Users can isolate 
specific days, times of day, road types, any zone type (incl. custom geographies), analyze with 15-
minute precision, conflate metrics to your LRS with our Services team.  
 

✓ Access the industry’s deepest and most comprehensive multimodal mobility data repository – and 
new data sources as they emerge. 
Built on 13+ years of experience and empirical mobility patterns, StreetLight’s industry-trusted, 
multi-source data repository integrates hundreds of vetted inputs. These include probe data, 
connected vehicle data (CVD), GPS data, commercial truck data across multiple weight classes, LBS 
mobility data, thousands of vehicular, bicycle, and pedestrian sensors, as well as land use, parcel, and 
census datasets. StreetLight continuously evaluates, benchmarks, and selects the most reliable data 
sources, maintaining a repository of several hundred contributors that power its proprietary Route 
Science® engine. 
 

✓ Leverage our proprietary Route Science® engine for multimodal insights, available 24/7 in one 
interactive platform. 
StreetLight’s machine learning and AI–driven processing engine continuously transforms billions of 
data points into contextualized, normalized travel patterns across all modes, including passenger 
vehicles, light-, medium-, and heavy-duty trucks, bicycles, and pedestrians. Each product and analysis 
is optimized to draw from the data sources best suited for its specific use case, ensuring accuracy and 
relevance across every application. 
 

✓ Obtain validated, empirical AADT counts for nearly every roadway in the U.S.—comparable across 
time and available within minutes. 
StreetLight is the only company to provide empirically derived and independently validated AADT 
metrics for almost all U.S. roadways, leveraging the deepest repository of mobility data in the 
marketplace. Our proprietary data science framework fuses multiple inputs—including aggregated 
GPS (probe) data, connected vehicle data, Census data, and thousands of validated continuous count 
stations used for calibration and machine learning—to produce the most comprehensive Big Data–
based AADT solution available. Every year, the AADT metrics undergo robust validation to ensure it 
meets industry accuracy standards across all road sizes and aligns with FHWA’s latest accuracy 
benchmarks. Unlike traditional loop counters that rely on one or two days of sampling, StreetLight’s 
AADT is derived from 365 days of continuous, 24-hour data, enabling direct comparability across 
years and regions. Within minutes, users can generate AADT for individual or multiple zones directly 
within StreetLight InSight®, and access monthly and hourly volumes for nearly every roadway in the 
U.S., complete with prediction intervals in downloadable CSV outputs. 
 

✓ Generate turnkey turning movement analyses for all intersections. 
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StreetLight provides validated turning movement counts for any intersection, signalized or not, with 
15-minute granularity and peak-hour factors. Results are supported by robust internal validation and 
independent third-party benchmarking, ensuring accuracy and consistency across roadway types. 
Visualizations and outputs align with industry standards, eliminating the need for post-processing. 
 

✓ Accelerate your freight planning decisions with validated truck volumes and truck origin-
destination (O-D) flows—available in minutes 
StreetLight delivers empirical truck activity data through an intuitive, on-demand platform, providing 
volumes within minutes. Users can distinguish commercial trips from personal vehicle travel, truck 
travel time reliability, and congestion across all major road types. StreetLight uniquely provides both 
truck O-D volumes at scale, enabling agencies to understand not only how many trucks are on a 
corridor, but where they are coming from and where they are going. The dataset supports detailed 
comparisons of light-, medium-, and heavy-duty vehicles, as well as in-state, out-of-state, and 
industry-specific movement patterns, giving agencies a complete and defensible view of commercial 
activity across their networks. 
 

✓ Access the only nationwide empirical and validated bicycle and pedestrian volume estimates at the 
segment level across every road and trail, enabling scalable analysis of active transportation 
activity across entire networks. 
StreetLight delivers recent segment-level metrics across regions (city/state/county) on every road 
and trail that easily show areas of high and low active transportation. The Active Transportation 
Snapshot metrics use richer, more accurate data powered by a strengthened volume model that 
integrates LBS, counter data, POI density, census/ACS inputs, and more to reflect real-world travel 
patterns. 
 

✓ Use unique purpose-built, peer-tested tools for common transportation use cases. 
StreetLight delivers a suite of on-demand, transportation expert-designed tools for rapid macro-level 
trends across an entire region with clear visuals to share with stakeholders, including: 

o Street Scanner:  Instant access to speed, volume, and speed limit data for small cities and 
counties to spot safety issues, track trends, and respond to community concerns with real 
data and clear visuals – all in seconds. 

o Corridor Studies QuickView: Compare corridor segments with macro-level traffic trends to 
prioritize focus areas for targeted measures. 

o Congestion Management QuickView: Solve bottlenecks with quick access to multi-year traffic 
insights for all your roads in one easy-to-use dashboard. 

o Roadway Volume QuickView: Accelerate your infrastructure projects with trusted quality 
traffic counts available for all roads, in just a few clicks. 

o Active Transportation Monitor: See the impact of biking and walking activity in seconds with 
mode share insights for your entire region across time. 

 
✓ Manage traffic operations and construction disruptions in real time, directly from your computer 

or tablet. 
StreetLight’s Traffic Monitor delivers a comprehensive dashboard for operations professionals to 
detect, analyze, and mitigate disruptions in real-time—no sensors required. The tool uniquely 
leverages StreetLight’s robust historical data repository to compare real-time traffic patterns against 
typical baseline conditions, enabling transportation operations professionals to quickly identify 
anomalies and congestion. Key highlights: 
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o Proactively detect and forecast disruptions: Compare real-time traffic patterns to historical 
baselines to anticipate conditions, optimize closure windows, and design effective detours. A 
new unique feature allows users to simulate closure events and forecast traffic impacts to 
understand where motorists will likely detour and congestion might occur in the event of a 
highway closure. 

o Make real-time adjustments: Dynamically manage traffic, resources, and public 
communications using real-time incident and queuing data. 

o Quantify impacts: Use data-rich visuals and reports to demonstrate cost savings, operational 
improvements, and performance results to stakeholders. 

 
✓ Integrate with existing workflows and GIS systems. 

StreetLight uniquely offers multiple delivery formats—API, CSV downloads (metrics downloads, O-D 
matrixes, industry-standard TMC tables), Esri ArcGIS integration, 3D visualizations and screenshots, 
custom dashboards, real-time and daily data feeds, and more—ensuring data accessibility to meet 
the needs of any team. 
 

✓ Access exclusive Connected Vehicle Journeys data and Hard Braking & Acceleration Events data 
StreetLight is the only company with an exclusive agreement to commercialize the industry’s largest 
anonymized repository of connected vehicle data, comprising information about individual vehicle 
journeys and driving events from individual vehicles (all de-identified to include no personal 
identifiable information). Access to this disaggregated form of Big Data is key for agencies who want 
to build tooling to address unique challenges or knowledge gaps. StreetLight also has exclusive rights 
to use certain fields in it’s own aggregate data products. Specifically – StreetLight is unique in 
incorporating data including the vehicles powertrain (electric vs. hybrid vs. ICE), dwell time, and trip 
purpose in metrics and in our aggregate products. 
Proactively identify and address road safety risks—using granular Hard Braking and Acceleration 
events instead of waiting years for crash reports. Derived from StreetLight’s exclusive Connected 
Vehicle Journeys data, this unique solution provides agencies with leading—not lagging—indicators 
of roadway safety directly from vehicles. With high-frequency, direction-specific driver behavior 
data, agencies can pinpoint dangerous road segments before crashes occur, justify interventions with 
defensible, empirical evidence, and access nationwide, GIS-ready datasets that replace slow, 
outdated crash reports with modern, actionable insights. 

 
Additional unique benefits available with StreetLight subscription: 
✓ Access integrated expertise and custom solutions through StreetLight Services. 

StreetLight uniquely offers access to a dedicated Services team of data scientists and transportation 
engineers for projects that require tailored analytics, implementation support, or integration beyond 
the core StreetLight InSight® platform. This includes access to Jacobs’ world-class tools and industry 
subject matter experts as well. Our experts deliver custom transportation analytics, LRS map 
matching, customer data integrations, and bespoke dashboards and visualizations to support agency 
workflows and enhance project outcomes. Some unique metrics available via our Services team 
include personal vehicle and truck tours, dwell time and idling, habitual trip frequencies, regionwide 
speeds and volumes, GHG analytics, evacuation analytics, and more. 
 

✓ Receive unmatched customer care and training resources. 
StreetLight has become the gold standard for Customer Care in the transportation analytics industry. 
The level of onboarding, training, support, and ongoing care provided to StreetLight customers is 
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unmatched — even with hundreds of customer accounts and thousands of active users. StreetLight 
handles hundreds of customer questions every month and we maintain a Customer Satisfaction 
(CSAT) score of 97/100, reflecting our commitment to responsive, high-quality service.  
 
Users gain access to a robust Training Portal with self-paced eLearning and live sessions, a Help 
Center with over 250 knowledge articles, and dedicated Customer Success and a Support teams 
available to answer questions daily. Additional unique benefits include an invitation to the annual 
StreetLight Summit and access to in-product guided tours and feature walkthroughs for hands-on 
learning. 
 

"StreetLight is great, but their customer service is excellent! I've never worked with a more 
friendly, helpful, knowledge customer service group before especially from such a large tech 
company. It's wonderful to know Streetlight knows that the real value isn't always just in the 
product alone. Thank you."   — Minnesota DOT user   

 
 

Sincerely, 
   
 
Kevin Hathaway 
CEO, StreetLight Data, Inc. 
 



 

StreetLight InSight® Subscription Order Form 
This StreetLight InSight® Subscription Order Document (the “Subscription Order” or “Order”) and the 
corresponding StreetLight Data Master Data Access Agreement (the “Agreement”) between StreetLight 
Data, Inc. (“StreetLight”) and Customer (as defined below) is entered into as of the date of last signature 
below (“Effective Date”) and governs Customer’s access to and use of the Data Products. Undefined 
capitalized terms used in this Subscription Order will have the meanings set forth in the Agreement. 

Customer Legal Name: Billing Contact Name: 
 Triangle West Transportation Planning Organization  Doug Plachcinski 
Entity Type: Billing Email: 
 metropolitan planning organization  doug.plachcinski@twtpo.org &  

yanping.zhang@twtpo.org 
State of Incorporation Billing Address 
 NC  4307 Emperor Blvd. PO-1279 

Suite 110 
Durham, North Carolina 27703 
United States 

Under the terms of the Agreement, accessible at https://www.streetlightdata.com/MDAA-PS-2024.11 of 
which this Subscription Order is a part, Customer agrees to license and StreetLight agrees to provide 
access to the following Data Products in the indicated quantity and at the indicated pricing in U.S. Dollars: 

Subscription Services 
Solution Package(s)  PRICE 
Transportation Planning $154,350.00 
Discount $-27,783.00 
SUBTOTAL for an area with a population of up to 555016 $126,567.00 
TAX $0.00 
TOTAL for an area with a population of up to 555016 USD $126,567.00 

Product Special Terms 
Up to 40 Users of Customer, the City of Durham, and Customer’s Named Consultants may run an unlimited 
number of analyses within a specified area of the United States, with a population of up to 555016 and may 
include pass-through Zones to capture trips originating or ending outside of the authorized geographic area 
for governmental transportation research and operational analyses. 

Customer Input Files 
Customer will provide input Zones containing the boundaries of the Zones and directionality designation (if 
necessary) either via spatial files or via the StreetLight InSight® Web Application. A Zone can be a road 
segment, a TAZ or any other geospatial shape as defined by Customer. StreetLight may modify Zones to 
improve Metric results. 

Delivery 
Delivery via StreetLight InSight® Web Application. 

Term 
As of October 29, 2026 for a period of (12) Months. 

Payment Terms 
Payment due within (30) days of the Effective Date. Payment is accepted by check or ACH/EFT. 

mailto:doug.plachcinski@twtpo.org
mailto:yanping.zhang@twtpo.org
https://www.streetlightdata.com/MDAA-PS-2024.11


 

StreetLight Data Preferred Payment Method: ACH/EFT 
Bank of America 
901 Main Street, Dallas, TX 75202 
Bank Routing Number (ACH): 111000012 
Bank Routing Number (wires): 026009593 
Bank Account Name: Streetlight Data, Inc. 
Bank Account Number: 4451744791 
Remittance Notification Email: ar@streetlightdata.com 

Please remit payment, if by check to: 
StreetLight Data Inc 
P.O. Box 744733 
Los Angeles, CA 90074-4733 

Notices  
Any notices under this Agreement will be directed, if to Customer, to the Contact listed above, and if to 
StreetLight, at: 

 ATTN: Legal Department, 
StreetLight Data, Inc. 
4 Embarcadero Center, Suite 3800, 
San Francisco, CA 94105 
Email: legal@streetlightdata.com 

 

CUSTOMER ACKNOWLEDGES THAT IT HAS READ THIS SUBSCRIPTION ORDER DOCUMENT AND 
THE CORRESPONDING AGREEMENT, AND UNDERSTANDS AND AGREES TO BE LEGALLY 
BOUND BY THEIR TERMS.  
IN WITNESS WHEREOF, this Subscription Order has been executed by the parties through their duly 
authorized officers. 

StreetLight Data, Inc. 
 Triangle West Transportation Planning 

Organization 

\s2\  \s1\ 
SIGNATURE:  SIGNATURE: 

\n2\  \n1\ 
NAME:  NAME: 

\t2\  \t1\ 
TITLE:  TITLE: 

\d2\  \d1\ 
DATE:  DATE: 

 

mailto:ar@streetlightdata.com
mailto:legal@streetlightdata.com


Resolution #2026-09-03 

 

 
 

Susan P. Evans 
Chair 
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