
Focus Area 4: Environment & Resilience 
Goal 1 Support effective local government collaboration opportunities with an emphasis on enhancing regional impact  

Strategies 

 
S4.1.1: Provide reliable, professional service to long-term projects, through methods including transferring relevant expertise, skills, and knowledge to our members/partnerships 
S4.1.2: Work with Community & Economic Development, Housing, and Transportation & Mobility focus area, to secure funding (e.g., "green jobs” and electric vehicles) 
S4.1.3: Assist local governments with traditional and innovative stormwater environment and resilience needs.  
 

Key 
Performance 
Indicators 

 
KPI 1: Number of new governmental regional partnerships facilitated by Environment and Resilience on a yearly basis 
KPI 2: Number of total existing partnerships 
KPI 3: Level of satisfaction of local governments 
KPI 4: Grant dollars received on behalf of local government members 
KPI 5: Total number of grant submissions by Environment and Resilience focus area 
KPI 6: Total number of governments engaged in formal partnerships 
 

Goal 2 Implement a phased approach to meeting the region’s needs in emergency management, resilience, and public safety 

Strategies 

 
S4.2.1: Scope and implement the state-provided recovery, resilience, and mitigation grant with feedback from county Emergency Management staff. 
S4.2.2: Provide support to address local government public safety needs. 

 

Key 
Performance 
Indicators 

  

Goal 3 Increase knowledge of regional trends, partnerships, and funding opportunities through local government and stakeholder relationships in the region  

Strategies 

 
S4.3.1: Engage with the NC Department of Environmental Quality, especially the Division of Water Resources, to understand environmental trends and to be aware in advance of funding opportunities, policy/regulatory drivers that will affect 

members, and collaboration opportunities 

S4.3.2: Engage with the NC Local Government Commission 
S4.3.3: Engage with the North Carolina League of Municipalities and North Carolina Association of County Commissioners 
S4.3.4 Engage with Foundations 
 

Key 
Performance 
Indicators 

 

 

 

 

 

 

 

 

 

 

 

 


